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PERFORMING
LINES

ACKNOWLEDGEMENTS

& WELCOME

Joining from Wadawurrung Country
Sofia — Auslan Interpreter
Today’s session is recorded

Please put questions in the
chat as we go or hold to the
end for our Q+A

LEGENDS (of the Golden Arches) by Joe Paradise Lui & Merlynn Tong. Photo by Matsu Photography



ABOUT PERFORMING LINES

Simon Wellington, Executive Producer
Performing Lines

 Established in 1982 with a

deep history spanning 40+ N 7\
years _ N T Y
 Showcasing some of the /

states most audacious
independent artists

» Best-practice experts for b
Producer-focused training

Enemies of Grooviness Eat Shit by Betty Grumble,
Photo by Joseph Mayers




WHAT IS THE NATIONAL PRODUCERS
PLATFORM?

Vanessa Wright, Senior Producer
Performing Lines NSW

An Industry-led training program for
Emerging Producers

Informed by the Performing Lines learn-
by-practice methodology

Designed around our previous producing
platforms, residencies, and creative hubs

Catered to producers and self-producing
artists — both metropolitan and regional

Designed to create a resilient, flexible, and
strong cohort of independent producers
working across the country

Four-year program made possible through
support from the lan Potter Foundation

Two additional places in Year One
supported by Arts South Australia, for First PERFORMING
Nations Producers in SA




PERFORMING
LINES

WHERE & WHEN

Digital sessions:

Friday June 27 - Friday August 29
delivered online over Zoom

Weekly session of 2.5hours
(inclusive of breaks)

Every Friday 12pm — 2:30pm AEST
Attendance at all sessions is essential.
Each week you'll receive templates and
tools you can immediately implement

into your practice.

Have your project idea prepared for
week one!

Charcoal by Keia McGrady. Photo by Grace Chia.
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Industry guests discuss Creative Development showing of Mrityu by Arjunan Puveendran. Photo by Clare Hawley

PERFORMING
LINES

WHERE & WHEN

In-Person Intensive:

Participants will attend the 5 day in-
person intensive in Darwin for the
Australian Performing Arts Exchange
(APAX),

The week will include networking
opportunities with industry guests.

Travelling in on Sunday evening Aug 10
and out on Friday afternoon Aug 15 — all
travel costs are covered.

No online session in this week.

If you'd like to learn more about APAX —
visit: https://paca.org.au/events/apax/



https://paca.org.au/events/apax/

THE PARTICIPANTS

* 13 emerging producers, self-
producing artists and/or arts
workers of live art and
performance.

« Participants can be based
anywhere in the country — metro,
regional or remote.

* FEach participant will also be paired
with an industry mentor for one-on-
one guidance.

» Each participant will be paid an
honorarium per session $100/week
and $600 for the in-person
intensive.

« Alltravel costs also covered,
including per diems, flights,
accommodation, ground travel, and

YES by THE RABBLE. Photo by Pier Carthew.

APAX registration fees. PERFORMING
LINES
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THE PARTICIPANTS

 We strongly encourage First
Nations, regionally based, POC
producers and people with a
disability to apply — two positions
funded by Arts South Australia for
First Nations producers within SA.
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* First Nations Info Session on
Thursday 10 April, 1pm-2pm AEST
(register for the Zoom via the
website) run by Sinsa Mansell,
Senior Producer — Performing Lines
Tasmania

* You can be an independent
producer, a self-producing artist, or
a community organiser interested
in producing in live art.

« Designed for “emerging”
producers: the program’s content
will be targeted at entry-level skill
development.

NSW Producers Platform Participants — 2023 cohort




WHAT WILL BE COVERED?

The essentials of Producing...

 The Role of a Producer

« Working with Artists, Arts Companies, Festivals, and Presenters

» Best-Practice Approaches to Equity and Inclusion.

» (Creating and Maintaining Safe Spaces.

* Policies, Guidelines, Contracts: The Practical Tools.

e Securing Funding and In-Kind Partners.

* Developing and Maintaining Effective Budgets.

 Market Development: Targeted National and International
Strategies.

* Marketing and Promotion: Developing Materials and Content for
Performing Arts

« Community Engagement and Audience Development Strategies.

« FEvaluation Frameworks, Acquittals and Reporting.

Plus, partner-specific topics and case studies, ‘speed-networking’
sessions, and panels

We’d also like to hear from you... let us know if there’s a specific area
of interest you'd like us to cover.

NSW Producer Thom Smyth during rehearsals for Sunshine Super Girl by Andrea James.
Phato by Luke Currie-Richardson
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PERFORMING
LINES

INDUSTRY GUEST PARTNERS

« PAC Australia (WA/Nat.) * Country Arts South Australia (SA)
* Moogahlin Performing Arts (NSW) « Dancenorth (QLD)

« Contemporary Asian Australian Performance (NSW)  Brown’s Mart (NT)

* Arts House (VIC)

« Theatre Royal (TAS) ... plus more partners to be announced!

Left to right: US AND ALL OF THIS by Liesel Zink with Lawrence English, originally commissioned by Arts Centre Melbourne (Photo by Mark Gambino), TEKNO TRAIN by Paul Mac, produced by Performing Lines (Photo by Peter Darnley-
Stuart), GLASS CHILD by The Farm, produced by The Farm and Performing Lines (Photo by Kate Holmes), M’AP BOULE by Nancy Denis, originally commissioned by Utp, produced by Performing Lines (Photo by Ibrahim Intwari).



PERFORMING
LINES

Accessibility & Safe Spaces

Performing Lines will provide a safe and
inclusive space for all to be involved.

Please let us know in your application if
you require additional support or feel
free to contact Jane to discuss access
Or equity barriers around participation.

For example, this could look like:
- Supplementing support worker time

- Transport, access equipment or venue
considerations for in-person sessions

- Hiring interpreters

We also have multiple Performing Lines
producers available should you have any
questions about the EOI.

Please feel free to speak to First Nations
Producer Sinsa Mansell, or POC mentors
Haneen Mahmood Martin or Nelson Lee.

Rinse by Amrita Hepi, Presented by FUSEBOX Festival (Texas, USA), Photo by Sarah Annie Navarrete. DetGIIS via our WebSIte'




THROTTLE by The Farm. Photo by Art-Work Agency.

PERFORMING
LINES

HOW TO APPLY

Head to...
https://performinglines.org.au/initiative

s/national-producers-platform/

There is an option for either a written or
video application form.

* Applications Close: Monday April 21
2025 at 11:59pm AEST

 Panel and Criteria Assessed:

* FEarly-career/emerging
producers

« Self-producing artists, producers
and/or arts workers

* Notifications by Friday May 23

* Questions framed to get an
understanding of your producing
interests, experience and aspirations
to tailor the program


https://performinglines.org.au/initiatives/national-producers-platform/
https://performinglines.org.au/initiatives/national-producers-platform/

Q&A with Producers Platform Participants

Rosie Sitorus — Regional Producers
Platform

Sarah Carroll - NSW Producers
Platform

* Why did you apply?
* \What was your highlight?

* What impact has the program
had on your practice?

* What advice would you give to
those looking to apply?

PERFORMING
LINES




Question Time — Please ask!
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NO by Raghav Handa
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For further Information on the
National Producers’ Platform:

Jane Schon

Producer

Performing Lines NSW
lane@performinglines.org.au

KEY DATES
Applications close: Monday April 212025 at
11.59pm AEST

Applicants Notified: By Friday May 23
Program begins: Friday June 27 for 10 weeks
Program ends: Friday August 29


mailto:jane@performinglines.org.au
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